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Welcome to this year’s…
We have much to cover and hope this this webinar will help you develop successful projects and proposals through the USFSS&PF LSR Program



Today’s Presenters

Diane Denenberg – Western                          
Competitive Grant Project                                
Manager.                               
ddenenberg@wflcweb.org,           
303.459.4646

Mary Fritz - Program Planning Specialist, Idaho 
Department of Lands.  
MFritz@idl.idaho.gov
208.666.8667

Tom Claeys –Forestry and Fire Management 
Team Leader, North Dakota Forest Service. 
thomas.claeys@ndsu.edu,                       
701.328.9945

Margie Ewing - Urban & Community Forest 
Program Manager, R1/R4 S&PF. 
mewing@fs.fed.us 406-329-3539
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Diane – I am …

Here is the crew presenting to you today.
Mary is.. and a successful applicant

Tom is… and is finishing his 3rd year on the western grant team

Margie is and has also been on the western  grant team

The western grant team helps to apply the national guidance to the western process and score. There are 12 members, 1 facilitator and 1 SF liaison.
6 Fed, 6 State, 3 year term, rotates. We keep track for the states rotation to be fair. 
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Today’s Outline
Mary Fritz – Idaho Example: NE Coeur D'Alene

Tom Claeys: Key Take Away Messages
◦ Criteria for Scoring

Margie Ewing: Key Take Away Messages
◦ Federal Authorities and Guidelines

Diane Denenberg: ForestryGrants.org
◦ A look at FY2016
◦ How to use ForestryGrants.org

◦ Looking at past reviews/scores
◦ Setting up your On-line Applications for FY 2016
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Developing Projects
Idaho’s Model
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IDL’s Forest Action Plan identifies goals and strategies for 13 Priority Landscape Areas that will help mitigate issues and address opportunities. In addition to the 13 Priority Landscapes, we’ve identified statewide issues and opportunities. On the right, you will see areas delineated in different colors on the map, these represent our PLAs. 

IDL identified six FAP goals. A significant goal that has been achieved, developed an Idaho Lands Resource Coordinating Council. Previously, IDL maintained 3 separate advisory groups for our State and Private Forestry Programs, now we have one. The Council integrates our Urban, Fire and Forest Stewardship advisory groups and advises our State Forester on Forest Action  Plan implementation. This include project identification and project development for our competitive grants.  





IDL Process

ILRCC identifies 
focus 

Projects 
submitted to  

western 
competition

Full proposals 
developed

IDL requests 
pre-proposals

ILRCC & IDL 
select pre-
proposals

June 2015 Aug 2015 Jan 2016 Jan-Aug September 2016
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Project identification begins with the ILRCC. This is the process that is underway for the FY2017 projects IDL will submit.



NE Lake Coeur d’Alene 
Project

1) ILRCC identified need

2) IDL worked with 
Kootenai Shoshone Soil 
and Water Conservation 
District develop project 
application

3) Included all work 
currently taking place

4) Identified gaps

5) Developed project 
elements

6) Perfected application to 
meet criteria
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How the process played out for the NE Lake CDA project. 

This is a view of beautiful Lake Coeur d’Alene in Northern Idaho. Using the process from the previous slide, in 2012, Council identified the need to develop watershed scale plans and treatments to holistically address increasing development, forest health, fire and water quality issues. IDL then announced a request for pre-proposals  for projects to improve forest watershed health. We received 9 pre-proposals and ranked these based on addressing FAP issues, WFLC grant criteria and project readiness. The NE Lake CDA project was selected to move forward into full proposal development. This began a 10-month process  to acquire information to determine what actions were needed to improve this watershed.

History on this watershed: For many years, IDL had been a member of the local Watershed Advisory Group. The Watershed Advisory Group is a multi-stakeholder entity that includes the USFS, the CDA Tribe, IDEQ, landowners, and local government organizations. Led by the Idaho Department of Environmental Quality, the WAGs focus is to reduce sediment and phosphorus into Lake CDA. This is important as phosphorus can cause heavy metals from past mining activities,  that are currently imbedded in the lake bottom, to become unstable. 

Project Development: the FAP indicates development and historic land management practices have increased fire and insect and disease threats and water quality issues. Project development started 15 months before the application was due to WFLC.
IDLs local Private Forestry Specialist, a member of the water quality group, held several meetings with members and brought in additional stakeholders to develop the project.  The core group identified:
Current actions that were taking place to mitigate threats. This included a USFS project in the upper watershed to improve forest resilience with harvests and prescribe burning. Local groups and the University of Idaho were working with residents to limit phosphorus inputs from lake shore properties, and DEQ was working on stream restoration to limit sediment and the county had a WUI project in place. 
Gaps in watershed data that enable management decisions, landowner Forest Stewardship Plans, treatments, landowner education, and outreach
Outcomes: A Watershed Action Plan that crosses-ownership boundaries and jurisdictions, Forest Stewardship Plans for landowners and coordinated treatments across a landscape to improve forest resiliency and reduction of sediment. 

IDL received partial funding in 2014 as we exceed the state limit. IDL applied for 2015 funding to complete the project and were successful. The project is fully funded and is being administered by the Kootenai Shoshone Soil and Water Conservation District. 



Take A Moment to Think

What elements of this process led to it’s success or “why did it work”?
Please use your chat box for your thoughts
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Key Take Away Messages
“why does this work?”

 They started early on project development

 They looked at ways to integrate other S&PF programs 

 They defined their “Landscape” 

 They utilized their Forest Action Plan as a foundation

 They had a vetting process for projects to rise to the top 

 They secured partner development

 Others
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How does this work with 
Criteria/Scoring?

1 – Define your National Themes or Relevance

Everything should support this.

More is not better – be strategic
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Develop your Project/Proposal with Criteria for 
Scoring/Instructions in Mind 

Answer completely and carefully
Examples:
◦ Context clearly identifies priority landscapes and issues that are being addressed. Goals and objectives 

address the national themes being addressed by the project.

◦ Project uses coordination and partnerships  with complementary state and federal programs to improve 
outcomes. Clearly describes how partners are committed and will add value during project 
development and implementation. Collaboration will clearly result in a successful cross-boundary 
project.
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Take A Moment to Think
Your Turn to Score- use your polling

Collaboration – Low, (0-3pts) Medium (4-9pts) or High (10-15 pts)

NE-TLC has demonstrated a successful history of engaging locally based, NGO and green organizations (115+ tree boards, 
NCFC, NAA, NNLA, 190 ReTree Ambassadors, etc.) & will rely upon these partnerships in the implementation of NE-TLC. 
These organizations (see box 2) have collectively agreed to support NE-TLC based on the identified need for greatly 
expanded, durable networks that reach beyond the existing partnerships.

This project was initiated with partner input (see box 2) and design beginning with meetings in 2012 and the final 
selection of 10 partner communities in 2014. These communities have agreed to engage/participate with the 
coordination team to shape outreach and granting efforts, and to monitor evaluative metrics to ensure initiative 
objectives and deliverables are met. Arbor Day Foundation Energy Savings Tree program & community partners will also 
collaborate via grants, in-kind services, and outreach and networking support. Green industry partners (NCFC, NAA, 
NNLA, NET & utility providers) have identified critical support for training activities and leveraging outreach efforts. 
Collectively these partners, along with NFS, will invest nearly $200K in local contributions as well as leverage an 
additional $211K in project implementation and support.

NE-TLC will also utilize key staff from S&PF programs of community forestry, forest health and stewardship in the 
development of BMP's, on-line resources, webinars and training efforts. Wildland fire prevention programming efforts 
will be utilized to assist with the development of NE-TLC outreach efforts and volunteer support given their past proven 
track record and success with "Partners in Prevention" program success.

The greatly enhanced partnerships and networking created with NE-TLC will directly support NE's FAP priority of 
connecting people to trees and engaging them in environmental stewardship activities within the critical landscape of 
the community forest resource.
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How’d You do? 
Scores & Comments from Reviewers

High - Partnerships have clearly been forged collaboratively, with partner buy-in and 
engagement.9

High  - Excellent collaboration with a host of partners who have demonstrated commitment 
and willingness to contribute funding to the proposed initiative: 

High - The collaboration of this proposal demonstrates a long term commitment by these 
partners to take this project to the next level

High - Looks like they put a lot of pre-work into the collaboration and it is ready to go.
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Develop your Project/Proposal with Criteria for 
Scoring/Instructions in Mind 

Answer completely and carefully
Examples:
◦ Context clearly identifies priority landscapes and issues that are being addressed. Goals and objectives 

address the national themes being addressed by the project.

◦ Project uses coordination and partnerships  with complementary state and federal programs to improve 
outcomes. Clearly describes how partners are committed and will add value during project 
development and implementation. Collaboration will clearly result in a successful cross-boundary 
project.
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So you can see – clearly following your guidelines – which are identical to our scoring- will help you score higher.
Also reading the reviewer comments from last year – Diane will show you how do that that later.



Why Did this Project Work?
National Guidance and S&PF Authorities

 Program Guidelines: implement Congressional Mandates

 Landscape Scale (LaSR) – S&PF programs more effective addressing National Issues at the 
Landscape Scale: across boundaries – multiple private landowners; private and State 
landowners; State and local landowners; multiple local landowners; State and Federal 
landowners; State and State landowners; State and Tribal landowners; as well as projects that 
cross types of lands – rural/urban for example.  It does not require the inclusion of federal lands. 
Funds cannot be used on Federal lands.

 State Action Plans: Must be focused on priority landscapes and/or issues identified in the 
respective State’s Forest Action Plans
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Why Did this Project Work?
National Guidance/Western Guidance

Eligibility Requirements – S&PF Program Authorities – www.wflcweb.org/state-private-
forestry/spf-grants/

Program Authorities: Grant proposal must meet requirements of S&PF Program 
Authorities and OMB cost principles. We encourage collaboration between the states and 
the USFS to avoid eligibility issues. Below are some common issues:

S&PF Funds:  Can’t spend on Federal Lands
Match: No Federal to Federal
◦ Purchasing of land is not an allowable cost with grant or match.
◦ Purchase of special purpose (technical) equipment greater than $5,000 is allowable with prior 

approval by the awarding agency office (USFS Region). Purchase of equipment less than $5,000 is 
allowable without prior approval by the awarding agency office. 

◦ Research-related activities cannot be included in the competitive proposal. However, technical 
transfer, education, and outreach activities associated with research can be included in the 
proposal, and a research entity could be included as a partner, 

Margie 
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Construction is not an allowable cost (grant or match). 
However, projects that involve restoration activities (e.g., stream bank stabilization, stream crossing enhancement, and fencing) with a direct benefit to the forest and/or wildlife habitat may be funded through Rural Forestry Assistance Authorities, which are included in the LSR authority. Green infrastructure (GI) activities associated with planting and maintaining trees in urban landscapes on non-federal public land for public benefit, or on private land as part of a demonstration project where a clear public benefit exists are eligible for funded.  Example GI activities include (but are not limited to) tree planting, curb cuts to direct water into planted beds with trees and shrubs, installation of pervious pavers or grates to allow water and oxygen to infiltrate into tree planting sites, removal of small sections of pavement when creating or expanding tree planting sites including rain gardens or bioswales.


http://www.wflcweb.org/state-private-forestry/spf-grants/


Why Did this Project Work?
Program Authorities

Program Authorities: Work with Federal Program Managers
◦ Restoration
◦ Green Infrastructure
◦ Collaboration
◦ Fences

Good Project – Wrong Program:
◦ Other funding sources
◦ Who Benefits



Let’s Look at FY2016

General Eligibility & Guideline

 State Forestry Agencies are the only eligible applicants.

 States are limited to submitting 3 proposals. Each proposal will be limited to a $300,000 per 
state/proposal request.

 Proposals require a 1:1 match from the state grant recipient and a 1:1 match on funds received 
in excess of $200,000 for territorial and flag islands.

 Collaboration and coordination with the USDA Forest Service and other public land 
management agencies is encouraged

 Grant awards can only be used for work on non-federal (including Tribal) land.
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Multi- State Projects and 
Multi-State Proposals 

Key Concept: Any Request for Funds Comes with A Proposal

Multi-State Projects:  If a state is participating in a multi-state project, each state requesting 
direct funds must submit a  proposal with their state’s budget and meet all eligibility 
requirements. 

The multi-state check off box must be properly marked on the application, participating states 
listed and the proposals must have the same exact keyword title. 

This allows the narrative boxes to be the same and treated as one proposal, with each state 
being able to work on the narrative boxes. 

The proposal will be viewed and accessed from in each state’s list of applications and will 
count toward each state’s maximum of 3, with each separate budget limited to a $300,000 
request. The proposal will be scored as one. 



www.forestygrants.org
Take A Moment to Think

Use your polling button:

1) Did you use the on-line system last year? Yes or No?

2) If you used it last year - please rate your experience 

On a scale of 1 to 5, 
◦ 1- being extremely confusing and difficult
◦ 5- being extremely simple and easy
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Let’s look at the Web Portal Now

Diane- move to share desktop
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Thank you – Q & A
wflcweb.org/state-private-forestry/spf-grants/ 

Diane Denenberg – Western                          
Competitive Grant Project                                
Manager.                               
ddenenberg@wflcweb.org,           
303.459.4646

Mary Fritz - Program Planning Specialist, Idaho 
Department of Lands.  
MFritz@idl.idaho.gov
208.666.8667

Tom Claeys – Forestry and Fire Management 
Team Leader, North Dakota Forest Service. 
thomas.claeys@ndsu.edu,                       
701.328.9945

Margie Ewing - Urban & Community Forest 
Program Manager, R1/R4 S&PF. 
mewing@fs.fed.us 406-329-3539
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Diane – I am …

Here is the crew presenting to you today.
Mary is.. and a successful applicant

Tom is… and is finishing his 3rd year on the western grant team

Margie is and has also been on the western  grant team

The western grant team helps to apply the national guidance to the western process and score. There are 12 members, 1 facilitator and 1 SF liaison.
6 Fed, 6 State, 3 year term, rotates. We keep track for the states rotation to be fair. 



mailto:ddenenberg@wflcweb.org
mailto:MFritz@idl.idaho.gov
mailto:thomas.claeys@ndsu.edu
mailto:mewing@fs.fed.us

	Western Landscape Scale Restoration Grant Program � �The Development of Successful Projects and the Elements of On-line Proposal Submission�
	Today’s Presenters
	Today’s Outline
	Developing Projects�Idaho’s Model
	IDL Process
	NE Lake Coeur d’Alene Project 
	Take A Moment to Think
	Key Take Away Messages� “why does this work?”
	How does this work with Criteria/Scoring?
	Develop your Project/Proposal with Criteria for Scoring/Instructions in Mind �Answer completely and carefully�
	Take A Moment to Think� Your Turn to Score- use your polling
	How’d You do? �Scores & Comments from Reviewers
	Develop your Project/Proposal with Criteria for Scoring/Instructions in Mind �Answer completely and carefully�
	Why Did this Project Work?�National Guidance and S&PF Authorities
	Why Did this Project Work?�National Guidance/Western Guidance
	Why Did this Project Work?�Program Authorities
	Let’s Look at FY2016
	Multi- State Projects and �Multi-State Proposals 
	��www.forestygrants.org�Take A Moment to Think
	Let’s look at the Web Portal Now
	Thank you – Q & A�wflcweb.org/state-private-forestry/spf-grants/ 

