LEADERSHIP COALITION 2022 Fall Meeting | Agenda

Western Forestry Leadership Coalition
@ WESTERN FORESTRY
November 16-17, 2022 | Santa Fe, NM

Attendees: Western State and Pacific Island Foresters and senior staff, USDA Forest Service WFLC
Members and Washington Office Leaders, and Invited Partners
Attire: Business Casual

Wednesday, November 16, 2022

7:00 —8:00 a.m. Breakfast (Provided for all CWSF and WFLC meeting attendees)
8:00-11:30 a.m. Council of Western State Foresters Meeting

8:00—-11:30 a.m. USDA Forest Service Western Leaders Meeting

11:30a.m. - Lunch (Provided for all CWSF and WFLC meeting attendees)
1:00 p.m.
WFLC Meeting Begins
1:00 — 1:45 p.m. Welcome from Tribal Leader, Meeting Overview, and Introductions

Tribal Leader, to be introduced by Laura McCarthy (NM)
Frank Beum, WFLC Co-Lead (USFS) and Jason Hartman, WFLC Co-Lead (KS)

1:45-3:00 p.m. Policy and Program Information Session
Danielle Okst and Kelsey Delaney (WFLC)

3:00-3:30 p.m. Break

3:30 - 5:00 p.m. Workforce Innovations — Example and Dialogue
Presenter: Jamie Barnes (UT)
Moderator: Karen Hardigg (WFLC/Hardigg Consulting)

Evening Dinner (On your own)
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Western Forestry Leadership Coalition

WESTERN FORESTRY )
@ LEADERSHIP COALITION 2022 Fall Meeting | Agenda

November 16-17, 2022 | Santa Fe, NM

Thursday, November 17, 2022

7:00 - 8:00 a.m.

8:00—-8:15a.m.

8:15—-8:45 a.m.

8:45-10:00 a.m.

10:00 -10:30 a.m.

10:30 -
11:30 a.m.

11:30 a.m. —

1:00 p.m.

1:00 — 2:15 p.m.

2:15 — 2:45 p.m.

2:45 — 3:55 p.m.

3:55-4:00 p.m.

Breakfast (Provided for all CWSF and WFLC meeting attendees)

Welcome and Agenda Overview
Frank Beum, WFLC Co-Lead (USFS) and Jason Hartman, WFLC Co-Lead (KS)

Celebrating Retiring Colleagues
Laura Schweitzer (CWSF)

Sub-Regional Caucuses

Break-out Groups of USFS and State Personnel from each Western USFS Region
(States in more than one region, please select one caucus to attend; Other
partners — free time until 10:00 a.m.)

Break

Obstacles and Opportunities for Jointly Planning for Bipartisan Infrastructure
Law (BIL) and Inflation Reduction Act (IRA) Implementation

Moderator: Karen Hardigg (WFLC/Hardigg Consulting)

Lunch (Provided for all CWSF and WFLC meeting attendees)

Obstacles and Opportunities for Jointly Implementing BIL/IRA

Moderator: Karen Hardigg (WFLC/Hardigg Consulting)

Break

Communicating Effectively for Collective Success
Moderator: Karen Hardigg (WFLC/Hardigg Consulting)

Wrap Up and Meeting Adjournment
Frank Beum, WFLC Co-Lead (USFS) and Jason Hartman, WFLC Co-Lead (KS)
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